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Safer Communities Joint Commissioning

Executive (SCJCE) 


• Chair – Caroline Taylor  Vice Chair – Cllr Martyn Hodge – 
Police Authority 
• Agree strategic objectives / targets / level of performance
	
• To direct / pool resources / demonstrate VALUE FOR 
MONEY 
• Manager performance, take remedial action, commission 
best services 
• Direct delivery boards / Manage Youth Offending Service 
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Delivery Groups 


• Three delivery groups:  
Offending – Nariman Dubash Probation 
ASB and Confidence – Rich Baker Police 
Domestic Abuse – Health 

• Develop strategy / action plan 
•Take place every 8 weeks 
• Membership Senior Officers / Managers who can change        
and or shape service delivery 
• Everybody needs to be involved but less is more: 
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Community / frontline staff / stakeholders
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The Role of Delivery Groups 

• Delivery of targets by an INTEGRATED problem
solving approach. 
• Monitor performance and evaluation, highlight 

opportunities and risks and celebrate success. 

• Make recommendations to SCJCE. 
• Maximise funding opportunities. 
• Identify efficiency savings. 
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Your Targets Are Our Targets 

• DV Sanction Detections - £250k 
• Reduce Multi Agency Risk Assessment 
Conference Repeat Rate - £250k 
• Reduce night time alcohol related assaults - £250k
	
• Reduce the number of young people who re-
offend - £150k 
•Increase No. of people who feel informed about
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what we are doing to tackle ASB - £100k 
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Your Targets Are Our Targets 

• ASB and Confidence 
• Dealing with local concerns about ASB and 
Crime 
• Reduce number of ASB complaints reported 
to the police in Hele and Foxhole / QED 
•Perceptions of drunk and rowdy behaviour
	
• Reduce Night Time Economy related violent 
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crime 
• Road traffic collisions 
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Your Targets Are Our Targets 

• Domestic Abuse 
• Sanction detections 
• Repeat incidents of DV 
• Multi Agency Risk Assessment Conference 
repeat rate 
• Specialist Domestic Violence Court conviction 
rate 
• Reduce number of children with child 
protection plan whose parent is subject to
MARAC process 
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Your Targets Are Our Targets 

• Offending 
• 1st time entrants to youth justice system 
• Serious violence, serious acquisitive crime 

• Re-offending rate of adults and young people
	
• Prolific and Priority Offender Scheme    
• Drug related offending rate 
• Offenders living in suitable accommodation etc 
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Money 


• In last 5 years additional £1million +
brought in to Torbay to help reduce crime,
disorder and ASB 
• Multiple funding streams 
• Different time periods 
• Different conditions of grant 
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Money 
Operation Stay Safe - £50k
Mobile CCTV Van - £18k 
Prolific and Priority Offender CPN Nurse - £13k
Supporting Young Victims of Crime - £10k
CCTV Victoria Park - £7.25k 
Smart Water - £5.5k 
Crime Reduction Equipment - £5k
Neighbourhood Management - £5k
Safe Bus - £4.5k 
999 Cadets - £4k 
RNite - £2.5k 
Learn to Live - £2k 
Domestic Abuse Personal Support Equipment - £2k
Supporting Intercom Trust - £1500
Paramedic Support Christmas and New Year - £700
Supporting Muslim Groups - £500 
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What’s on 2010 

• Integrated Offender Management 
• Development of Family Intervention Project 
• Review Know the Code / NTE / The Bus 
• Volunteer Scheme – police / NHW / Reparation / 
Community Payback 
• Home Safety Checks / Crime Reduction / 
Housing Standards 
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• Further develop Youth Crime Action Plan  
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IDeA Peer Review 

• An independent specialist Peer Review 
• Self Assessment / Interviews / Focus  
Groups 
• Review our performance against National 
Hallmarks 
• On site May 2010 – Report June 2010 
• Action Plan to be delivered 2010 
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Thank You 
• kirsty.mooney@torbay.gov.uk 
• 01803 841274 
• 07748290938 
• Any ideas / suggestions / concerns / 
questions 
• IT’S GOOD TO TALK! 
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