
YOUTH REPERATION
VO: When 16 year old Luke and one of his mates smashed original Georgian window panes here at Torre Abbey he thought nothing of it.  But a meeting with the people affected by his vandalism, gave him a new outlook on what he’d done.  

LUKE, YOUNG OFFENDER

 “I came back with my youth offending worker just to look round, see what they do here cos I didn’t really know how it contributed to the community to be honest. Looked around, seen all the different rooms, all the different kind of things they do here... Seeing how I affected people and things like that.

What did that teach you then? How much it means to the community. I didn’t realise it was such a big part of Torquay and Torbay“.

BECKY RUSHTON, VICTIM LIAISON OFFICER AND COMMUNITY REPARATION WORKER, TORBAY YOUTH OFFENDING TEAM

 “I thought it was important to contact Torre Abbey and get their views on how that offence impacted on them. They were delighted that we got in contact with them and kind of told us that the windows were from the 17th century and the damage caused was in the region of a thousand pounds so there was quite a substantial amount of damage caused and I thought it was important that the two lads involved in the offence understand that and also that there’s a community impact as well”
VO: First time offenders like Luke are given the chance to wipe the slate clean without getting a criminal record. For him, that visit proved to be a turning point. Luke’s apology also meant a great deal to the custodians of this listed building. 

LUCINDA AND LUKE SHAKING HANDS 

“Hi Luke, nice to meet you, welcome back to Torre Abbey. What have you been doing with yourself?”
“Got a Part-time job at the zoo, trying to sort myself out really“.

VO: Reparation allows young offenders to make amends for their behaviour – ideally for the victim’s direct benefit, but where that’s not possible, work is done for the benefit of the community.

BECKY RUSHTON, TORBAY YOUTH OFFENDING TEAM

 “The Youth Offending Team works with young people aged 10 to 17 who offend. We offer holistic programmes of support to kind of combat their offending behaviour and part of that work encourages them to kind of take responsibility for their actions and offers an element of reparation. Reparation is about making up for the harm that they’ve caused their victims. It can be going out in to the community and doing unpaid work or direct victim face to face mediation which we feel is fantastic because it gives a victim a voice”.

LUCINDA HERON, TORRE ABBEY

“We were all very sad that it had happened. Especially so soon after we had re-opened. But I think the fact that we invited the young people back, that they had chance to look around  and meet various members of the staff was good for all of us. And the fact that they went on to write us a letter of apology etc did mean a lot to us because we thought now they understand the importance of the Abbey”.

VO: Surveys have shown that young people who do go through the process of restorative justice are significantly less likely to re-offend because they appreciate  how a victim might feel. The process also acknowledges the victim’s position and gives them a voice as well as some actual pay back.

THEN IN TO BECKY’S CLIP ETC AS BEFORE

BECKY RUSHTON

“I do think that reparation works in particular because it’s about bringing the offender and the victim together and when you can actually see that happen, it’s fantastic“. 

LUKE 

“They’ve helped me a lot, yeah, definitely. They’ve made me realise that what I was doing was wrong. I didn’t really think about it to be honest. I just pointlessly did it. I’ve changed my behaviour, the way I think, changed everything really“.

21.40 - 43

“What’s the future for you now?”

“Going to college, just sort myself out really”.

VO: Fifteen year old Jon has also seen the error of his ways. He was sentenced to an eight month referral order after getting in to a fight. He’s now doing community service - helping out regularly on this area of former wasteland which young offenders turned in to a garden for community use.

JON & BECKY GARDENING

JON, YOUNG OFFENDER

 “I never used to care before and now I care. Like if I get involved in a fight I just walk away and I never would have done that before. 

 “I’ve done anger management and that’s helped me a lot because now I don’t get angry as often. And I’ve just learned that if people say “Go and hit him” or wind me up or something I just don’t do it“. 

VO: (covered with stills from Becky) Other community work includes litter picking and grafitti clean-ups in public places. 
BECKY RUSHTON

 “We do a lot of community projects. Recently we’ve done a graffiti clean up over in 

Paignton… edit…  In particular that was focused on graffiti abuse. We got young people involved in learning about the positive elements of graffiti to deliver a positive message but also got them to take responsibility by doing a clean up of all the graffiti abuse in the Bay”
V.O: The Youth Offending Team provides a lot of support to young people who have offended and being a multi-agency team is one of its great strengths. It’s achievements are three-fold – identifying issues in a young person’s life that can lead them to offend, helping that young person understand the harm they may have caused 

and making amends to their victim. For Jon and Luke it’s also meant moving forward positively with their lives. 

